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Parents Association Activity Report 2021



1. FY2020 Report and Accounts
(1) Report
@ Committee Meetings
1st Committee Meeting : May 9, 2020 ( Sat.)

2nd Committee Meeting : November 21, 2020 ( Sat.) (Same day as social event)
3rd Committee Meeting : Monday, March 20, 2021

@ General Meeting : June 20, 2020 ( Sat.)
We sent the documents to the parents in advance, asked them to respond to the agenda items via an online

questionnaire, checked the number of responses, and all the agenda items were approved.

@ Education Roundtable
+ September 19 ( Sat.) 12 : 30~17 : 30 [online]
+ November 21 ( Sat.) 13 : 00~18 : 00 at Kyoto Seika University

@ Social Event

The event has been cancelled to prevent the spread of COVID-19
® Donations (For detail, follow the next page.)
® Web uploading of activity report documents : July 2020
(DManagement of the Parents Association Web site
Information related to the Parents Association is updated on the Web.
From the fiscal year 2020, the minutes of the committee meetings are available to the public.
Support of Open Seminars “Garden”

Members can attend seminars at half price.

The seminar has been cancelled to prevent the spread of COVID-19.



(2) Accounts for FY2020

2020 1st of April to 2021 31st of March

Income (Yen)
Description Description Budget Result difference
Carryover from previous year Carryover from 2019 22,597,064 22,597,064 0
Faculty Grade number of people
Art First 103 3,760,000 4,120,000 A 360000
Second 2 30,000 40,000 A 10000
Third 2 40,000 40,000 0
Design First 161 6,240,000 6,440,000 A 200000
Second 0 0 0 0
Third 1 20,000 20,000 0
Manga First 161 6,240,000 6,440,000 A 200000
Membership fee income Second 1 30,000 30,000 0
Third 0 0 0 0
Popular Culture First 89 3,370,000 3,530,000 A 160000
Second 1 30,000 30,000 0
Third 0 0 0 0
Humanities First 215 8,120,000 8,600,000 A 480000
Second 0 0 0 0
Third 1 20,000 20,000 0
Sub Total 27,900,000 29,310,000 A 1410000
Art First 107 4,480,000 4,250,000 230000
Second 1 0 30,000 A 30000
Third 3 0 60,000 A 60000
Design First 247 10,240,000 9,850,000 390000
Second 2 0 60,000 A 60000
Third 3 0 60,000 A 60000
Fourth 0 10,000 A 10000
Manga First 288 12,480,000 11,520,000 960000
Advance Membership fee income Second 2 0 60,000 A 60000
Third 5 0 100,000 A 100000
Global Caluture First 187 10,000,000 7,450,000 2550000
Media Creation First 182 6,720,000 7,280,000 A 560000
Popular Culture  Third 1 0 20,000 A 20000
Humanities Second 1 0 30,000 A 30000
Third 1 0 20,000 A 20000
Assumed transfer, transfer, re-enrollme 250,000 0 250000
Sub Total 44,170,000 40,800,000 3370000
Receive interest 6,000 1,311 4689
Total 94,673,064 92,708,375 1964689
Expenditure
Description Description Budget Result difference
Enhancement of scholarships 16,000,000 16,000,000 0
Support for career support activities 1,000,000 1,000,000 0
Support for projects related to the global development of universities 1,000,000 1,000,000 0
Donations expenses Improvement of the campus environment 1,000,000 1,000,000 0
Support for the opening of a new faculty in 2021 1,000,000 1,000,000 0
Support for construction of new building in 2021 10,000,000 10,000,000 0
Sub Total 30,000,000 30,000,000 0
o . Expenses for printing and mailing to parents 1,300,000 883,262 416738
Providing 1nf|())rmat10n to Expenses for management and maintenance of the websif 1,000,000 0 1000000
members Sub Total 2,300,000 883,262 1416738
Newsletters for general meeting and educational roundtable information 500,000 327,133 172867
General Meeting and Education Roundtable Expenses 50,000 20,295 29705
Project cost Gratuity for lecturers at education roundtables 50,000 0 50000
Operating expenses for education roundtable (local locations) 800,000 305,040 494960
Support for public lectures at universities 100,000 0 100000
Sub Total 1,500,000 652,468 847532
Expenses for transportation of officers 1,000,000 235,830 764170
Cost of mailing documents to officers 50,000 16,510 33490
. Meeting Fee 100,000 3,671 96329
Operating expenses for the -
Committe meeting Memorial expenses 150,000 118,800 31200
Condolence (for flowers, condolences, etc.) 50,000 0 50000
Sub Total 1,350,000 374,811 975189
Other expense Return of dues to multiple enrollments 300,000 60,000 240000
Total Expenditures 35,450,000 31,970,541 3479459
Carry-over to FY2021 15,053,064 19,937,834 A 4884770
balance carried forward Carry-over to FY2022 account ( Advance membership fee; 44,170,000 40,800,000 3370000
Sub Total 59,223,064 60,737,834 A 1514770
Total 94,673,064 92,708,375 1964689




(3) Donation Reports

@O Enhancement of scholarships

16,000,000 yen

@ Support for career support activities

1,000,000 yen

@ Support for projects related to the global development of universities

1,000,000 yen

@ Improvement of the campus environment

1,000,000 yen

® Support for the opening of a new faculty in 2021

1,000,000 yen

® Support for construction of new building in 2021 (Donation from carry-over funds) 10,000,000 yen

TOTAL

30,000,000 yen

@O Enhancement of scholarships

We provided financial support to students through emergency scholarships to support in order to handle the

economic impact of the spread of the COVID19 infection. A total of 3,041 students received 50,000 yen per person.

A total of 152.5 million yen was paid out, part of which was appropriated by donations from the Parents

Association.

@ Support for career support activities

The student group produced the university's original handbook with information on how to find a job, and

distributed it to junior students. We also sent a booklet of career and job-hunting support to parents. In

addition, there were printing costs for original resumes and the purchase of career-related books for students

to borrow. Of the total amount of approximately 1.4 million yen,

Parents Association donation.

1 million yen was appropriated from the

SCHEDULE LERE
2021- 2023
AND

CAREER

GUIDEBOOK

KYOTO SEIKA UNIVERSITY

SR EmT
KYOTO SEIKA UNIVERSITY

(2020’s original handbook)

(booklet of career and job-hunting support)

@  Support for projects related to the global development of universities

Kyoto Seika University is one of the founding institutions of the 'Shared Campus', an international educational

collaboration of seven art universities in Europe and Asia. Last year, due to the COVID19, we were not able to

conduct on-site activities, educational activities were developed online with students and graduate students from

each university. The donation was used to cover part of the

approximately 2.5 million yen.

@ Improvement of the campus environment

Shared Campus' annual contribution of

Due to the plan to improve the facilities, Gallery Flor will be relocated to a new location. 100,000 yen out of the

total 450,000 yen was appropriated from the Parents Association donation to further improve the facilities at the



new location. The original plan was to renovate the restrooms in the cafeteria building, but we prioritized
measures against the COVID19 infection by purchasing hand sanitizer, installing partitions to prevent splashes
in the cafeteria, and distributing face shields to students. Of the total amount of approximately 5.45 million yen,
900,000 yen was appropriated from the Parents Association donation. The plan to convert various information
on campus to other languages, which was scheduled for FY2020, has been changed to a renovation that will

coincide with the completion of the new building ‘Meisoukan’.

Support for the opening of a new faculty in 2021

We conducted focused additional publicity during the 2020 fiscal year, which included the establishment a special
website, special web lectures, and focused publicity through the use of social networking sites, toward the opening
of the Faculty of Global Cultural (reorganized into the Faculty of Humanities) and the Faculty of Media Creation
(reorganized into the Faculty of Popular Culture) in 2021, and the start of common education reform in all
faculties, including the Faculty of Art, Design, and Manga. Of the total amount of about 25 million yen, 1 million

yen was appropriated by the Education Supporters' Association donation.

Support for construction of new building in 2021 (Donation from carry-over funds)
Regarding the reconstruction of the large classroom building ‘Meisoukan’, in FY2020, the old building was
demolished and the infrastructure such as fiber-optic lines and electrical facilities were installed. In FY2021, we
will continue to construct a symbolic building that embodies the concept in line with the university's philosophy
and future vision, including a commons function and a large hall to promote free exchange and learning for
diverse students. In FY2020, 10 million yen of the 511.5 million yen spent on construction was appropriated from
donations from the Parents Association. The final construction of this building is scheduled to be completed in
January-February 2022, and a nameplate will be placed inside the building to describe the 2020 Parents

Association donation.



2. FY2020 Plan and Budget

(1) Plan for FY2021

@O Committee Meetings
1st Committee Meetings : May 15, 2021 ( Sat.)
2nd Committee Meetings : October 23, 2021 ( Sat.) (Same day as social event)

3rd Committee Meetings : Monday, March 21, 2022 ( Mon.) (Same day as graduation ceremony)

@ General Meeting
July 3, 2021 ( Sat.)
All members will be sent materials in advance in June and asked to respond to an online questionnaire

regarding their approval or disapproval of the agenda.

@ Education Roundtable
« July 3, 2021 ( Sat.) at Kyoto Seika University
« October 2, 2021 (Sat.) [online] *ONLY JAPANESE

@ Social Event
October 23, 2021 ( Sat.)
Lectures on traditional culture [online]

® Donations (For detail, follow the next page.)

® Sending of activity report documents

Report on the activities of Parents Association for FY2020 will be sent to all parents.

(@ Management of the Parents Association Web site

Open Seminars “Garden”

Members can attend seminars at half price.



(2) Budget for FY2021 (draft)

Pareats Association Budget for FY2021
2021 1st of April to 2022 31st of March

Income (Yen)
subject Description Budget for FY2021 | Results for FY2020
Carryover from previous year 19,937,834 22,597,064
First 107 4,250,000 4,120,000
Art Second 1 30,000 40,000
Third 3 60,000 40,000
First 247 9,850,000 6,440,000
Design Se?ond 2 60,000 0
Third 3 60,000 20,000
Fourth 10,000 0
First 288 11,520,000 6,440,000
Manga Second 2 60,000 30,000
Membership fee income Third 5 100,000 0
Global Caluture First 187 7,450,000 —
Media Creation First 182 7,280,000 —
First 0 — 3,530,000
Popular Culture Second 0 - 30,000
Third 1 20,000 0
First 0 — 8,600,000
Humanities Second 1 30,000 0
Third 1 20,000 20,000
Sub Total 40,800,000 29,310,000
Art First 112 4,480,000 4,250,000
Design First 256 10,240,000 9,850,000
X Manga First 312 12,480,000 11,520,000
Advance lz/ii’;lrz‘:“hlp fee | Global Caluture First 250 10,000,000 7,450,000
Media Creation First 168 6,720,000 7,280,000
Assumed transfer, transfer, re-enrollment, etc. 250,000 450,000
Sub Total 44,170,000 40,800,000
Receive interest 6,000 1,311
TOTAL 104,913,834 92,708,375
Expenditure
subject Description Budget for FY2021 | Results for FY2020
Enhancement of scholarships 5,000,000 16,000,000
Support for career support activities 2,000,000 1,000,000
Enhancement of Library and Information Center materials 2,000,000 —
Improvement of the campus environment 20,000,000 1,000,000
Enhancement of the food environment 2,700,000 —
. Enhancement of extracurricular activities 2,000,000 —
Donations expenses - — —
Support for graduation exhibition activities 2,000,000 —
Commemorative gift 1,100,000 —
Support for projects related to the global development of universities — 1,000,000
Support for the opening of a new faculty in 2021 — 1,000,000
Support for construction of new building in 2021 (Donation from carry-over fu — 10,000,000
Sub Total 36,800,000 30,000,000
. . Printing and mailing expenses for non-event information 750,000 883,262
Pr0v1dm[i;1;]fgz?lsatlon to Web site management and maintenance 1,000,000 0
Sub Total 1,750,000 883,262
Printing and mailing expenses for event information 2,210,000 327,133
Operating expenses for general meeting and education roundtable 100,000 20,295
Operating expenses for |Operating expenses for education roundtable (local locations) — 305,040
events Operating expenses for social events 50,000 —
Support for public lectures at universities 100,000 0
Sub Total 2,460,000 652,468
Expenses for transportation of officers 650,000 235,830
Cost of mailing documents to officers 50,000 16,510
Operating expenses for |Meeting Fee 50,000 3,671
the Committe meeting |Memorial expenses 150,000 118,800
Condolence (for flowers, condolences, etc.) 50,000 0
Sub Total 950,000 374,811
Office operating expenses |Personnel expenses for support staff 2,070,000 —
Other expense Return of dues to multiple enrollments 300,000 60,000
Total Expenditures 44,330,000 31,970,541
Carry-over to FY2022 16,413,834 19,937,834
balance carried forward |Carry-over to FY2022 account ( Advance membership fee) 44,170,000 40,800,000
Total 60,583,834 60,737,834
TOTAL 104,913,834 92,708,375




(3) Donation project for FY2021 (draft)

)

In accordance with Article 4, Section 2 of the regulations, donations will be made to universities that "Improvement

of the educational environment to enhance and improve the educational contents." At the third Committee meeting
in FY2020, the members discussed the proposed contents of the donation projects for FY2021, and settled on the

following 8 types of support to be provided.

D Enhancement of scholarships 5,000,000 yen
@ Support for career support activities 2,000,000 yen
(® Enhancement of Library and Information Center materials 2,000,000 yen
@ Improvement of the campus environment 20,000,000 yen
® Enhancement of the food environment 2,700,000 yen
® Enhancement of extracurricular activities 2,000,000 yen
(@ Support for graduation exhibition activities 2,000,000 yen
Commemorative gift 1,100,000 yen
TOTAL 36,800,000 yen

Enhancement of scholarships

We will support a portion of Kyoto Seika University's original scholarships for students with excellent academic

records (benefits and exemptions).

®

Support for career support activities
The Student Group produces the University's original handbook containing information to support students who
are starting their job-hunting activities, and booklet for parents on career and job-hunting support. In addition, we

support part of the cost the purchase of career-related books and career support activities.

Enhancement of Library and Information Center materials

The University Library and Information Center has a library, media center, and museum that comprehensively
collects and provides a wide range of information, from technical books and magazines to manga, video, and music,
to support the educational and research activities of students. We will support a portion of the cost of expanding

various new media equipment.

Improvement of the campus environment
We will support the cost of equipment for the cafe, lounge, and main hall to be installed in the new building,

Meisoukan, which is scheduled to be completed in the spring of 2022.

Enhancement of the food environment
In order to consider the diversity of the food environment and to learn about different cultures, we will sell Halal
lunch and vegetarian lunch boxes in the cafeteria. We will provide them at a low price and allocate part of the cost

of the lunch from donations so that many students are able to eat them.

Enhancement of extracurricular activities

The student group plans to pay 5,000 yen per student belonging to a recognized organization to support
approximately 500 students. As a requirement of the activities, each group is required to take measures to prevent

the spread of the COVID19, and we plan to separately support the purchase of necessary equipment and other

expenses within the budget. We support a part of the extracurricular activities of authorized organizations.



@ Support for graduation exhibition activities
This program provides support for the maintenance and enhancement of exhibition facilities for graduation
exhibitions. The Graduation Exhibition uses the entire campus to display the works and theses of students

graduating and completing their studies.

Commemorative gift
We will present a special commemorative gift of our university for distribution at the entrance ceremony in 2022.

We will support part of the cost of producing the souvenir.

ODonation project for FY2021 (draft) @ Improvement of the campus environment Reference Information

As a donation project for the new Meisoukan building, which has been under construction since FY2020,
donations were made in FY2020 for the demolition of the old building and the improvement of
infrastructure such as lines. In fiscal year 2021, donations will be used to upgrade the furniture, Audio
and lighting in the lounge and main hall.

<Image of Meisoukan>
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(4) About Officers

The following 13 people are candidates for the Board of officers for 2021. Oussouby Sacko, President of Kyoto

Seika University, will serve as an advisor to the Parents Association, and the Management & Planning

Department is responsible for the administration of the association.

[Continuing members]

Name Position Faculty Course * Major Grade |Residence
Tetsuya Komura Chairperson Popular culture Music 3 Wakayama
Emi Tanaka Vice Chairperson |Design IMustration 4 Ishikawa
Nobuko Tanioka Accountant Manga New generation 2 Shiga

manga
Shoichi Terada Auditor Manga Animation 3 Kyoto
Shinichi Miyashita |Auditor Humanities Society 4 Nagano
Tomoko Takata Undergraduate Humanities Society 4 Okayama
Secretary
Yumiko Yanagisawa gndergraduate Design Ilustration 4 Iwate
ecretary
Satomi Sakamoto Undergraduate Manga Animation 4 Shizuoka
Secretary
Tatsunori Kanazawa Undergraduate Design Architecture 2 Kyoto
Secretary
[New Members]
Name Position Faculty Course * Major Grade |Residence
o . Und duat .
Michiko Kobayashi Sn Creraduate | \redia 1 Kyoto
ecretary
Takaharu Inoue Undergraduate International culture 1 Chiba
Secretary
Naomi Takahata Undergraduate International culture 1 Shiga
Secretary
e s Und duat .
Yuki Shioji naergraduate | hredia 1 Kyoto
Secretary




(5) Regulations

Kyoto Seika University Parents Association

(Name)
Article 1 The name of the association is ‘Kyoto Seika
University Parents Association’, and office is located in Kyoto
Seika University.
(Purpose)
Article 2 The purpose of this association is to endorse the
educational philosophy of Kyoto Seika University and to
support its further development.
(Menbership)
Article 3 Members of this association shall consist of parents
and guardians of undergraduate students of Kyoto Seika
University.
2 Supporting members shall consist of people from the fields of
education, culture and arts, business, politics, etc. who agree
with the objectives of this association.
(Project)
Article 4 The Society shall conduct the following activities for
the purpose of Article 2.
(1) Projects to deepen understanding and exchange opinions
on issues of youth and university education in the modern age.
(2) Improvement of the educational environment to enhance
and improve the educational contents.
(3) To provide other projects to achieve the purpose of the
association.
(Officer)
Article 5 The Association shall establish the following officers :
(1) Chairperson : 1 person
Represent the Society.

(2) Vice Chairperson : 2 persons or less
Assist the Chairperson.
(3) Accountant : 1 person
Check the financial results.
(4)  Auditors : 2 persons
Auditing the accounts.
(5) Undergraduate secretary : 2 persons or less per faculty
To represent the opinions of each faculty.
2 Each officer shall be elected by the board members from
the previous year's officers, and recruitment of officers from
the membership is conducted as necessary.
Article 6 The Association may have a few advisors.
2 Advisors shall be selected by recommendation of the
Board members and attend meetings to discuss major issues.
However, they include the Chairperson.
Article 7 Officers shall serve two-year term and may not
immediately be reappointed.
(Meeting)
Article 8 The Association shall establish the following
meetings.
(1) General Meeting
(2) Committee meeting
Article 9 The General Meeting is the highest decision-making
organization of the Association and shall be held once a year.
However, an extraordinary general meeting may be held when

necessary.

Article 10 The decision of the meetings shall be made by a
majority of those present.

Article 11 The Board of Directors meets as needed and shall be
convened by the President.

Article 12 The Committee Meetings consist of one-half of the
officers, and voting shall be by majority vote of those present.
(Accounting)

Article 13 The expenses of the association shall be funded by
dues, donations, and other income.

Article 14 The membership fee of the Association is 10,000 yen
per year.

2 Parents or guardians of more than one student pay the
membership fee for one student.

Article 15 The financial year of the association shall start 1st
of April and end 31st of March of the following year.

(Bylaws)

Article 16 The handling of matters not specified in this
constitution shall be specified in the bylaws.

(Reorganization)

Article 17 The Reorganization of this constitution is made at
the General Meeting.

Additional statutes

1 The chairperson appoints the office of this association from
among the staff of Kyoto Seika University.

2 This constitution shall be in force from October 30, 1972.

3 This constitution amended in November 3, 1974 and shall be
in force from October 30, 1975.

4 This constitution amended in November 3, 1976 and shall be
in force from April 1, 1977.

5 This constitution amended in November 3, 1978 and shall be
in force from April 1, 1979.

6 This constitution amended in November 3, 1990 and shall be
in force from April 1, 1991.

7 This constitution amended in November 3, 1997 and shall be
in force from April 1, 1999.

8 This constitution amended in November 3, 1998 and shall be
in force from April 1, 1999.

9 This constitution amended in October 17, 1999 and shall be
in force from April 1, 2000.

10 This constitution amended in October 26, 2003 and shall be
in force from April 1, 2003.

11 This constitution amended in July 20, 2008 and shall be in
force from April 1, 2009.

12 This constitution amended in June 20, 2020 and shall be in
force from April 1, 2021.

Detailed regulations

(Purpose)

Article 1 These detailed regulations are based on Article 16
of the Kyoto Seika University Parents Association
Constitution, and provide for the handling of condolences for
Parents Association members.

(Methods of Condolence)

Article 2  Condolences shall be offered in the form of flowers
and telegrams of condolence.

(Target)

Article 3  Condolences will be extended to the



undergraduate student and Education Supporters' Association
members (tuition-paying members). If the member has a
spouse, that spouse is also eligible.

(Special Measures)

Article 4  In case condolence is not provided for in these
detailed regulations, it shall be suggested by the chairperson
of the Parents Association.

(Reorganization)

Article 17 The Reorganization of this constitution is made at
the Committee Meeting.

(Additional statutes)

1. This constitution provisions in June 20, 2008 and shall be
in force from April 1, 2009.
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